Spokane Public Schools
Transportation Workgroup

February 7, 2022-Zoom
4:00 p.m. to 5:30 p.m.

10 | Welcome Becky Doughty
e Review workgroup purpose Executive Director of
e Review highlights from January 24 School Support Services
e Today’s agenda
Becky Ramsey
Director, Special Education
5 Recommendations Shawn Jordan
e Examples Chief Operations Officer
o Blended jobs
o Expanded van transport
o SPED Models
o Different models for different students /
different areas of city
o What do we want to keep?
¢ What do we want to change?
e Direction/Trajectory for district focus?
o Process
20 | Examples Requested — Follow Up Joe Clark
e Districts that have moved from third-party provider | Executive Director, Twin
to internal operations Transit
o Districts integrating with their local transit system
o Districts engaging in green/alternative energy
solutions
20 | Transportation Budget-Follow-up Information Cindy Coleman
e Q&A Chief Finance Officer
30 | Initial Recommendations - Organizer Becky Ramsey
e Small Groups (15 mins) Director, Special Education
e Share Out (15 mins)
5 Closing Becky Ramsey

o Next steps

Director, Special Education

PLEASE MARK YOUR CALENDARS FOR THE REMAINDER OF OUR MEETINGS:

(all meetings 4:00pm — 5:30pm)

February 28
March 14




